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FROM THE
EDITOR
Study the unusually successful people you know, and you will find them imbued
with enthusiasm for their work, which is contagious. Not only are they themselves
excited about what they are doing, but they also get you excited.
Paul W Ivey, Author of Successful Salesmanship
I have to agree with Mr. Ivey, there. I have worked with many bosses throughout
the lifespan of my career and while some were good and provided clear
direction, there are only a few that I’d deemed as dynamic and enthusiastic – you
know, the ones that compel you to not just come to work, but also got excited at
the onset of a new idea. Which is apt to say that not all bosses are leaders.
So, what exactly is the definition of a leader?
According to an article in forbes.com, “Leadership is a process of social
influence, which maximises the efforts of others, towards the achievement of a
goal.”
The article summons us to note the word social influence, as opposed to authority
or power, in which leadership requires others, implying that they don’t need to
be direct reports, and in no way mentions personality traits, attributes or even a
title. Which says that there are many styles, many paths to effective leadership.
And that is why the inaugural issue of Perak Insights attempts to explore the
many paths towards leadership. In this issue, you will see insights and tips on
leadership and management by several well-known leaders in the nation and the
world. This issue is also in line with Perak’s objective of embedding leadership
qualities in its top management positions.
Dare I also say that Perak Insights goal is to be a leading publication by sharing
up-to-date information coupled with in-depth understanding of current issues
concerning Perak and the nation. Thus, I invite feedback and contributions to
the magazine as we march on forward.
Hana Kamaruddin

Institut Darul Ridzuan,
B-1-9 Greentown Suria,
Jalan Dato Seri Ahmad Said,
30450 Ipoh.
Perak Darul Ridzuan
Tel : 05 - 241 2670
Fax : 05 - 241 2671

For advertising and subscription
enquiries, call 05-241 2670, or email
perakinsights@idrperak.com .
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IDR Perak Amanjaya
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Never had I thought that I’d be back
at Institut Darul Ridzuan (IDR),
what more to take the helm as CEO.

t h i n k
tank TALK

GOING
GLOBAL:
The
next
step for
idr and
perak
BY Dr Mazalan Kamis
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I had previously been in IDR as the Chief Operations Officer (COO) where I was
mainly responsible in overseeing initiatives that increase innovative capacities
of individuals, communities and organisations in Perak. Then, in 2012, I went
on to become the CEO of Yayasan Inovasi Malaysia, a foundation that advocates
innovation under the purview of Ministry of Science, Technology and Innovation.
Perhaps my record spoke of value hence, here I am, this time steering the IDR ship
as captain.
For some of you who may know YIM, it is an establishment that perpetrates
innovation. So, it is within its nature to give off a fast paced, high and dynamic
energy. At YIM, it wasn’t difficult to energise the employees to play their roles
befitting the organisation’s agenda.
IDR, on the contrary, was working on a dilapidating momentum – much like
a travelling train nearing its final destination. I suspect that this may very well be
because its vision, missions and role as a think tank and adviser to the Perak State
Government were ambiguous and unclear. It’s no wonder that the employees have
little clue of what’s next in the organisation.
For me, I saw this as a challenge and an opportunity as it is my passion to develop
groups of people towards achieving a goal.

Creating energy within an organisation

So, how does one ignite the energy of a small and young-ish 30-strong employee
organisation? Once I came in I got each and every employee to write a paragraph
about him or herself, followed by a one-on-one chat session for me to learn about
their background, skills and more importantly, their passion. I did not regret this as
I immediately got the much-needed information.
According to Jim Collins, leadership guru and author of Good to Great, it
is important that leaders “put the right people on the right bus”. Based on this
principle, I began to reorganise the organisation. Those who felt that they were out
of place were given a chance to perform and prove their value in a field of their
choice. Of course, the employee would have to be equipped with the basic skills and
his/her choice had to also benefit the organisation.
Immediately after the revamp, I felt a change of energy. There was a buzz in the
office. Capitalising on this burst of energy, I quickly put the team into action – by
organising a leadership camp for none other than the state government’s own pool
of leaders. (You can read more about this on page 20)
My point is this: I was intent on creating a sense of urgency, immediacy and
discipline to serve as the foundation of the organisation. After all, IDR is the
think tank that’s responsible to provide policies and recommendations to the state
government. It is the brain to the Perak State Government and these attributes are
important to drive the organisation.
Suffice to say that within eight months after I came in, IDR has shown
tremendous improvement. Within this period, the organisation has successfully
organised more than a dozen workshops and seminars and are in partnerships with
not-for-profit organisations. IDR has also gained the trusts of the state’s EXCOs.
To date, IDR has done at least 4 consultancy works with them. On the human
development front, an employee revealed to me personally that he felt energised to
come to work. This testimonial was enough to tell me that I’m on the right track.
Now that the organisation’s energy is on the right track, I felt that we are ready to
enter the second phase of our development: exploring and connecting with the
outside world.

In the works are employment attachment programmes with think tanks
from other states, countries, and corporate bodies, as part of IDR’s
human capital and capacity development. My hope is that as we grow and
build IDR’s worth, the remarkable individuals that make up the organisation
will also concomitantly develop their skills and knowledge.

Making friends and strengthening IDR’s capacity

I believe that organisations should not operate in silos,
especially not in today’s modern world where connectivity
is the buzzword. So, the next phase involved my team and I
meeting with many universities, corporations and individuals,
seeking partnerships that would benefit both parties as we
utilise on each other’s strengths. IDR as an organisation
prides itself for being a high-performance entity that
produces fast and effective results. For example, this
year alone, already we have produced a framework
for the implementation of the state’s development
blueprint, Perak Amanjaya. In addition, we have
also published several on-going research and
publication work. (Feel free to browse our website
www.idrperak.my for complete information on our
work).
Seeing this, many organisations
jumped on the opportunity to
collaborate with IDR. For me, I see
this as an opportunity to allow IDR’s
employees, who consist mainly of
young and budding professionals,
the opportunity to build their
network and broaden their skill
sets and experience. We all know
that each organisation has its own
issues, challenges and solutions.
Thus, it is vital that we tap into the
knowledge and experiences of other
organisations, for we may also face
the same issues some day.
In the works are employment
attachment programmes with think
tanks from other states, countries,
and corporate bodies, as part of
IDR’s human capital and capacity
development. My hope is that as
we grow and build IDR’s worth,
the remarkable individuals that
make up the organisation will also
concomitantly develop their skills and
knowledge. This, if I may add, is also in
line with the state government’s effort

of creating a pool of knowledgeable and skilled individuals for
Perak’s advancement.

Leaders take risks and embrace diversities
Being a leader is not without its challenges. I see potential in
each individual in my organisation to become a leader in his/
her own sphere. To them, I say this: do not be afraid to take
risks. And this requires one to be open to feedback and
embrace diversity.
Allow me to elaborate on this matter by sharing
my experience of initiating our casual but highly
inspirational discourse a la chitchat session: Moh
‘Ngeteh.
For Perakians, the phrase “moh ‘ngeteh” is a
familiar one as it indicates an invitation to a friend
for small talk over a cuppa. For IDR, the
talk is bigger – in terms of audience
and subject matter, often revolving
around leadership stories that
inspire action and courage – and
the ‘friend’ is most likely a highprofile personality who has made a
significant impact in the nation.
It was a new and unfamiliar
programme. After all, the idea
came from a programme that was
(and is still being) held tens of
thousands of miles away, in my
alma mater in the States: Cornell
University. Initially, the key
decision makers in IDR had doubts
when I presented this idea. While
I appreciated their concerns, I
was firm and determined on
going ahead with it. I had a clear
visual of the excitement with
such a set up. I envisioned that
it would bring the uniqueness of
IDR out because it has never been
done before, at least not in Perak.
Indeed, Moh ‘Ngeteh is currently
one of our most celebrated

5 • PERAK Insights • ISSUE 01

feature

Being a leader is not without its challenges. I see potential in each
individual in my organisation to become a leader in his/her own
sphere. To them, I say this: do not be afraid to take risks, be open to
feedback and embrace diversity

programmes, with high profile personalities lining up to lepak
with the everyday Perakian over a cup of teh tarik. But more
importantly, it helped to dispel the notion that a think tank has
to be serious, dreary and dealing only with heavy-weight issues,
of which the label ‘elitist’ is commonplace. Well, not with IDR.
Moh ‘Ngeteh’s success is in the ability for IDR to connect
between the nation’s inspiring individuals and the Perak’s
masses. The ingredients to the success of this programme?
Embracing and respecting different opinions, taking risks,
having a clear-cut vision, and working hard to realise that
vision.

Connecting with our audience

Bridging gaps between several factions of communities is
one of IDR’s objectives. It is important that IDR, as a think
tank, receive input from all classes of society. We take pride
in our partnerships with universities that undertake research
work to unearth indigenous knowledge from the local people.
Likewise, it is equally vital for us to present our findings to
the people, so that our stakeholders can better understand
the policies and recommendations that we present to the state
government.
Consequently, comes the birth of this magazine – Perak
Insights. The aim of this magazine is simple: to share ideas on

IDR allow its employees, who consist mainly of young and budding professionals, the opportunity to build their network and
broaden their skill sets and experience
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how to create a better Perak. This pilot magazine serves as a platform to receive honest feedback, as you, the readers, gauge the depth
and clarity of our content.
To that end, I trust you will be inspired and stimulated with the content of our work and I hope that this magazine will be our foot
into the global intellectual world.

Dr. Mazalan Kamis is the CEO of Institut Darul Ridzuan. He also writes at his blog: www.mazalankamis.com.
He can be reached at mazalan.kamis@idrperak.com.

(Above)Within eight months, IDR has shown tremendous improvement whereby the organisation has successfully organised
more than a dozen workshops and seminars and are in partnerships with several not-for-profit organisations.
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above
challengeS
B Y H AN A KAMARUDDIN

As the leader of the once richest state in Malaysia, Dr. Zambry Abdul Kadir
is intent on transforming Perak and reviving much of its past glories. As he
speaks about his visions of Perak, Dr. Zambry might just be the silver lining
to this rising state.
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Pernakah kau menyedarkan
Cintamu pada Tuhan
Tuhan yang mencipta
Supaya kau akan insaf
Cintamu pada agama
Cintamu pada Negara
Supaya kau akan bertanya
Apa sumbanganmu padaNya
Supaya nanti kau mengerti
Cinta itu sesuatu tak terucapkan!
- Menoleh Cinta, Zambry AK

M

uch has been written about this formidable
leader of Perak, but perhaps the most telling
are seen in his collection of poetry, written
under his pen name Zambry AK. In this
poetry featured in Suara Pelaut, YAB Dato’
Seri Dr. Zambry Abdul Kadir narrates about his love for God,
his religion and country. And out of his love for his country,
Dr. Zambry is armed with ideas and plans to transform his
beloved home state into a fully developed state, at par with the
nation’s 1Malaysia vision.

Navigating the state’s directions

Dr. Zambry is the current elected Chief Minister of Perak
who is the head of the executive branch of government in the
Malaysian state of Perak. As the head of state, Dr. Zambry
is responsible for the general management of the state’s
public administration. On top of that, he is tasked to drive
the state’s agenda parallel to that of the federal government’s
development agenda. Within his jurisdiction are 60
government agencies and state-linked companies. Being in a
multi religion and multi racial country, he is also responsible
in the overseeing of matters that involve inter-faith/cultural
affairs, financial planning, state security issues, the sustenance
of natural resources, economic planning and the development
of public transportation.
“Fundamentally, my duty is to lead Perak in attaining a
developed state status. In line with this, I have initiated a
development plan – dubbed as Perak Amanjaya – to navigate
the state’s direction towards achieving this vision,” Dr. Zambry
tells Perak Insights.
As the architect of this blue print, Dr. Zambry aspires for
Perak to achieve a dynamic and sustainable economy; a high
and equitable distribution of income; the creation of welleducated and highly skilled human capital; and a vibrant
private sector.
Using an outcome-based approach, the blueprint’s key
result areas act as a guide for the minister to develop the state’s
strategies, programmes and development activities.
Already in the pipeline are a host of activities and
programmes both intellectual and social to reach out to the
many levels of Perak’s society.

YAB Dato’ Seri Dr. Zambry Abdul Kadir
was born on March 22nd 1962 in Pangkor
Island in Perak and is happily married to
Datin Seri Saripah Zulkifli. They are both a
dotting parent to Husna, Huda, Syifa, Munir
and Mukhlis.
Dr. Zambry obtained his early Primary
and Secondary education on Pangkor island
at Pangkor Primary and Secondary schools
before attending upper secondary education
on the mainland of Perak at Sekolah
Menengah Bukit Gantang, Parit Buntar,
Perak. After that he went on to acquire
a B.Econs (Hons), International Islamic
University Malaysia 1987, M.A. (Islamic
Thoughts) International Islamic University,
1991, M.A. (Political Philosophy and
Comparative Religion) Temple University
1992, United States and Ph.D from Temple
University, United States 1995.
Dr. Zambry became actively involved in
politics in 1995, soon after his return from
the USA. As his father was a fisherman, it
is inevitable for him to develop a political
and academic passion firmly based on the
foundation of his exposure of the fishing
community in Pangkor island. Now it was
not only about helping to alleviate the
livelihood and economy of the fisherman,
but also the economy and livelihood of the
people in Perak state as a whole. Poverty and
education became his front line agendas. Dr.
Zambry became the UMNO (United Malay
National Organisation) Division Youth Wing
Head, then the State of Perak UMNO Youth
Head and later a member of the National
Youth Executive Council. He stood in the
2004 General Election and returned again in
2008 General Election. After 14 years, on 6th
February 2009, Dr. Zambry was appointed as
the 11th Chief Minister of the state of Perak.
He believes that fate has given him a new
endeavour, a new trust, which was an ardous
task and he is still learning to these days.
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For example, under the stewardship of Institut Darul
Ridzuan, Perak’s economic think tank, Dr. Zambry is
scheduled to give a series of lectures to share his ideas in the
transformation of Perak. This lectures series is aptly dubbed as
The Z Lectures and is set to be informative and enlightening
for the people of Perak.

Overcoming challenges

Many may not know that Perak was once the wealthiest
state in Malaysia because of the tin mining industry.
Unfortunately, the collapse of the industry in the 1980s led to
the crippling of Perak’s economy.
As such, Dr. Zambry has ensured the revivification of
Perak’s glory to be part of his efforts in the transformation of
Perak into a developed state. During times of great change,
leadership is critically important, he adds.
As a leader, Dr. Zambry admits to facing certain challenges,
arising to these questions: How does the state attract investors
to Perak? How can Perak achieve progressive development
without sacrificing its rich mineral resources and lush
greenery? After all, Dr. Zambry says, the oldest tropical
rainforest in the world, the Belum forest, is located right here
in Perak.
In answering to the challenges, he expounds that Perak
Amanjaya, the blueprint that he initiated is no good if a follow
up action or implementation plan is not put into place.
Thus, the Perak Strategic Leadership Workshops were
created, spearheaded by IDR, to gather Perak’s frontrunners
and collect their input for the implementation plan.
“The state government has to move away from its archaic
and highly bureaucratic operating environment. I envision an
open and developed atmosphere – in terms of mind-set and
technology – where investors would be compelled to explore
opportunities within Perak.”

“Fundamentally, my duty is to lead
Perak in attaining a developed state
status. In line with this, I have initiated
a development plan – dubbed as
Perak Amanjaya – to navigate
the state’s direction towards
achieving this vision”
10 • PERAK Insights • ISSUE 01

“One of my visions is to form a learned and inspired
community in Perak. While acknowledging the significance of
the West in influencing our education and perception, I cannot
disregard Malaysia’s unique traditions and cultural beliefs that
educate us to be leaders in our own way. The challenge is to
combine the best of both worlds, creating a leadership style based
not only from the mind (intellectual) but also from the heart
(feelings).”
In his efforts to achieve the Perak Amanjaya vision, he has
strategically divided the state government’s approach to managing
its performances into three domains: economic, social and
environment.
In the economic domain, the challenge lies in attracting
investors into Perak. According to Dr. Zambry, it is important that
the state positions itself as a vibrant and lively destination that is
competitive not only with other states in Malaysia but also with
other countries in South East Asia.
Perak is further challenged as it is sandwiched between the two
most developed states in Malaysia - Kuala Lumpur and Penang.
Perak’s population is seeing a decline, he adds, as youths are
moving out to other states.
Hence, on the social front, the state is looking into the
development of youths, with the aspirations of providing them
with top-notch education and job opportunities. With this, he
hopes to overcome psychosocial problems involving the youth and
subsequently, reduce the occurrence of urban and rural poverty.
“As we upgrade our to new economy from mining and resources
to hi-tech manufacturing and services, Perak will supply the
educated and skilled manpower required from the various
institutions of higher learning that are located in the State—
such as Universiti Teknologi Petronas, The Workers Institute of

Technology, Perak College of Medicine, Politeknik Ungku
Omar, and Universiti Tunku Abdul Rahman.”
Perak is indeed fast becoming a choice location for the
pursuit of higher learning therefore guaranteeing a steady
supply of workers with the right qualities, he says.
Environmentally, he aims to maintain Perak as a state that is
rich in mineral and natural resources.

Dr. Zambry has ensured the
revivification of Perak’s glory to be
part of his efforts in the transformation
of Perak into a developed state.
During times of great change,
leadership is critically
important.

“In doing so, we need to find balance between progressive
development and sustaining and nurturing Mother Nature,”
says Dr. Zambry.

Perak’s promising future

With the implementation of Perak Amanjaya, the next step,
says Dr. Zambry is action.
“In the immediate future, I want to steer Perak’s leaders
into action to produce affirmative results. This, I believe is an
important start towards transforming Perak into a developed
state. In doing so, many measures have been taken to
streamline their visions with the state’s. Consequently, I trust
that this transformation will prevail in their organisation and
will reflect on the people of Perak,” he adds.
Dr. Zambry is proud to disclose that in 2012, Perak’s Gross
Domestic Product (GDP) stood at 7.2% – among the highest in
the country. The national GDP at that time was at 5.6%. In this
view, he aspires for Perak to continually grow and surpass the
2012 mark, each year.
By 2015, Dr. Zambry envisions Perak Amanjaya to be a
reality. He says that he foresees Perak to have a dynamic and
sustainable economy complemented by a pool of well-educated
and highly skilled human capital.
“I also hope to continuously garner the support of the public.
I constantly strive to gain the confidence of the people in
my leadership. In the long run, I aspire to adopt my visions
of Perak into the national agenda,” says Dr. Zambry of his
ambitions on the national level.
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Questions

YB Dato’ Seri Abdul Puhat
bin Mat Nayan
PERAK’S SECRETARY OF STATE

On Leadership

1

Can you name a person who has had
a tremendous impact on you as a
leader? Maybe someone who has been
a mentor to you? Why and how did this
person impact your life?
I learned a lot from my working
experiences and from all of the bosses
I have worked with. Also, my family
members, my wife and people around
me have inspired and encouraged me. I
believe the upbringing I received from
my parents has helped me to develop a
sense of integrity and respect for others.
With these extensive resource, I am able
to identify some amazing people that
I have met and worked with.

2

What are the most important
decisions you have made as a
leader of your organisation?
To be honest, I have made numerous
critical decisions throughout my
working life and every day requires
me to make important decisions.
However, to name one, building a
great leadership team was one of
the most important decisions as the
State Secretary of Perak. In fact, it
was the hardest because you not only
have to find a domain expert but a
strong leader who inspires results far
beyond your team’s abilities.

3

What is one characteristic that
you believe every leader should
possess?
I suppose every leader should have
the sense of a true leader instead of
just being the boss. Being a good
boss does not necessarily mean you
are being a good leader. Leaders
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always lead by examples and coaching.
Unlike bosses that always instruct,
command and follow through them. Do
not mistake autocracy for leadership. Do
not ask anyone to do anything you cannot
or are not prepared to do yourself; treat
others in a way which you would like
to be treated and always remember that
your employees are your biggest asset, so
don’t forget them.
I believe it is the ability to lead others.
People now have different perceptions
and expectations. They would not simply
follow you just because you are the boss.
That is why leaders need to get close and
connect to their subordinates so that they
will follow and listen to you willingly

because they want to and not because
they have to.

4

What is the biggest challenge facing
leaders today?

I believe there has been a real cultural
shift in people’s expectations of what they
want out of their working life. So the
challenge is up to the top management to
commit through ongoing communication
and attention to maintain the people’s
attitudes at the highest level.
I think it is a challenge to always stay
ahead. In my case, it is how to take Perak
to the top. How I can make Perak excel
in every aspect and ensure Perak stays
on top. Also, globalisation demands
leaders to develop consistently. We
have to always think and act globally
in order to keep up.
Furthermore, it takes great courage
for leaders to overcome bureaucratic
demands nowadays. As we know,
bureaucracy is an inevitable
consequence of complexity and
scale. However, bureaucracy is a
method of organising people and
getting them to work together on
complex tasks. The challenge is open
to leaders to find a way to simplify
some work process and the nittygritty to expedite the daily business.

5

What are a few resources you
would recommend to someone
looking to gain insight into
becoming a better leader?
In my opinion, do a lot of reading
especially books written by leaders
themselves because you can see and
learn from real life stories told from
their point of view. It will give you a

On Institut Darul Ridzuan

Being a good boss does not necessarily
mean you are being a good leader. Leaders
always lead by examples and coaching. Unlike
bosses that always instruct, command and follow
through them

better insight than reading factual books.
If I were to recommend some really
good books that could give a wonderful
insight into the different characteristics
required to be a successful leader, HR
From The Outside In and Leadership
Sustainability by Dave Ulrich are two
excellent examples. Magazines like Time
and Forbes are also good resources.

6

What advice would you give
someone going into a leadership
position for the first time?
The time has passed for the ‘know-it-all’
leaders. My advice is to learn everything
you can about your organisation starting
from the bottom. You have to go down
to the ground and rectify their problems.
Apply the ‘Turun Padang’ concept as
suggested and practised by our Prime
Minister, the Menteri Besar of Perak and
other leaders as well. Gone were the days
when bosses used to sit locked up in their
rooms and administrate just from behind
their table. Go and have a look from the
outside-in so that you can understand
and consider the employees’ needs. Try
bonding with your employees to build
and establish a good relationship. It is
important for them to respect you but
you must always remember that respect is
earned, not demanded. When you know
your organisation/employees more, it
will be easier for you to lead effectively
without compromising your position as
their leader.

7

What are your strategies to continue
to grow and develop as a leader?

Keep learning from reading and
observing. Learning is a never ending
process especially now in this rapidly
evolving world. Do not stop because no
matter how much knowledge you think

9

On Perak Amanjaya

Can you suggest three areas of
improvement for IDR?
The three areas of improvement are IDR
should take the role as a think-tank to
the Perak government and be able to
identify the causes of socio-economic
issues and formulate policies and
action plan to resolve the issues. As a
think-tank, IDR must focus more on
doing strategic planning in helping the
government to formulate policies. IDR
should also contribute in analysing the
government’s projects to determine their
cost effectiveness and making sure they
are benefiting the state as planned. IDR
must be equipped with key personnel that
can steer the state into potential areas of
economic development with a vision to
position Perak into the global map. IDR
should also groom potential local talents
and showcase them to the global market.

8

10

you have, there is always something new,
something else that you don’t know. As
you go along, keep abreast with the latest
technology. In the meantime, don’t forget
to fully respect and maintain a good
relationship with your superiors and also
your subordinates. Along the way, all
these bits and pieces you picked up will
eventually help shape you to be a better
leader.

What do you envision for Perak
Amanjaya to ultimately achieve? Can
you suggest three improvements in the
Perak Amanjaya blueprint?
The Perak Amanjaya Development Plan
is a document that serves as a holistic
state development plan to guide the state
to achieve developed state status in all
areas especially economic and social
sustainability.
The three improvements I would suggest
are that the blueprint should give clear
guidelines on action plans, identify
the implementation agencies and set
indicators that can measure the progress
as well as setting targets to achieve each
strategy. Second, all the development
plans in the Perak Amanjaya blueprint
should be clustered/categorised based on
locality and focused economic activities.
This is important to ensure that all the 10
districts will have equitable or balanced
economic growth. And finally, the Perak
Amanjaya blueprint has to be published
and distributed to all state and federal
government agencies and made available
to the public.

How can IDR assist the state
government in realising the Perak
Amanjaya Development Plan?
IDR must move forward in tandem with
the state government and other agencies
in order to make Perak successful
according to its own mould. IDR needs
to identify programmes/projects that
are suitable to the Perak Amanjaya
Development Plan and monitor the
Key Result Areas that correspond to the
programmes and projects. IDR should
also identify industry experts and bring
them in to accelerate implementation
of the programmes and projects. Such
engagement will generate new ideas and
benefits to the state.
Y.B. Dato’ Seri Abdul Puhat bin Mat
Nayan currently holds the position as
Perak State’s Secretary. He has served
in numerous government agencies
in Perak such as the Perak Economic
Planning Unit, State Secretariat
Management Division, Kerian District
and Land Office, Social Development
Department (KEMAS), and Territorial
and Rural Development Ministry .
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INSPIRATION

Leadership
at the heart of

PERAK AMANJAYA

This issue, Perak INSIGHTS looks at the different perspectives of leadership from three top leaders from
diverse fields of work. Although different in their backgrounds and experience, their leadership formula all
share a common theme. Read on to find out more.
BY HANA KAMARUDDIN
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O

ne of the objectives of Perak Amanjaya is to create Quality Individuals in the hopes of forming a learned and inspired
community in Perak. In line with this, the Perak State Government and its public policy think tank, Institut Darul Ridzuan
(IDR), is set to transform Perak by equipping Perak’s leaders with leadership capabilities and qualities. For IDR, this effort
is consistent with the think tank’s approach to transformation.
IDR CEO Dr. Mazalan Kamis told Perak INSIGHTS, “IDR’s approach to transformation is progressive. We recognise that the
culture of governance and leadership in Malaysia, and specifically in Perak, is one that models a top-down approach. Henceforth,
we realise that change should essentially start from the top.
“By guiding Perak’s leaders through IDR’s innovative programmes, IDR ensures that leaders align their organisations’ vision with
the state government’s vision, that is to achieve Perak Amanjaya.
“We believe that the ripples of transformation will then echo throughout the people in government agencies, state-linked
corporations and non-governmental organisations and ultimately, to the Rakyat,” he said.
In other words, IDR along with YAB Dato’ Seri Dr. Zambry Abdul Kadir and his team are working to “awaken Perak’s leaders”.

LEADERSHIP IS KEY

Accordingly, IDR has set out in organising a series of leadership workshops to kick start the effort. The following are excerpts
from three leadership workshops that were held earlier this year:

HARNESSING ENERGY TO CREATE A BETTER FUTURE

According to Rajeev Peshawaria, CEO of ICLIF Leadership & Governance Centre in KL, leadership is the art of harnessing human
energy towards the creation of a better future.
Leadership energy has three elements. The first is a sense of purpose in wanting to create a better future for others. The second is
the set of values that defines a person. The third aspect of leadership energy is the harnessing of the power of mind to ensure that
the leader lives a life of purpose and values, he said this at the Perak Strategic Leadership Retreat held at Impiana Hotel in Kuala
Lumpur, in January this year.
“After the clarification process (of one’s own purpose and value), a leader of an organisation must then harness the energy of the
entire organisation by proactively and regularly shaping the Brains, Bones and Nerve (BBN) of the organisation.”
The BBN is a subject that is written extensively in Peshawaria’s book ‘Too Many Bosses, Too Few Leaders’. In it, he explained that
the Brains stand for an organisation’s vision and strategy; the Bones represent the organisational architecture; while the Nerves refer
to the culture and climate of an organisation.
During the retreat, some 60 leaders from various government agencies and state-linked companies underwent a string of activities
that consisted of group discussions, and question and answers sessions to identify the
BBN of the Perak State Government and Perak Amanjaya.
By guiding Perak’s leaders
The entire process of identifying the BBN of Perak Amanjaya is “not rocket science”,
said Peshawaria. “What these activities do is that they bring to focus the real issues
through IDR’s innovative
and concerns of the transformation agenda. It also gives an indication of the state
programmes, IDR ensures
government’s energy meter or transformation progress.”
While the process of discovering the Brains and Bones of Perak Amanjaya, seemed
that leaders align their
clear cut and straightforward, Peshawaria explained that transforming an organisation’s
organisations’ vision with
culture (Nerve) would be difficult.
“If you want to transform something as complex as a state where millions of lives are the state government’s
affected, then you’d want to look at transforming the culture first,” he advised.
vision, that is to achieve
Culture, Peshawaria said, is simply what your people do when no one is looking.

CREATIVE, ENERGETIC, OPEN

Perak Amanjaya

As the CEO of the nation’s tax administration agency, Tan Sri Shukor Mahfar deploys an uncommon approach to changing the
Inland Revenue Board Malaysia’s (LHDN) work culture and environment.
He said that as a leader in a government agency, it was important for him to create a creative, energetic and open environment for
his employees to motivate them to work.
In an illustrious presentation that consisted formulas, charts and video clips, Tan Sri Shukor shared with Perak’s leaders his
journey in the transformation of LHDN into an excellent performing government agency, at the Perak Strategic Leadership Retreat
in Kuala Lumpur.
Since 2011, LHDN has been able to surpass the RM100 billion tax collection mark set by the Government. Its year-on-year tax
collection performance has also significantly increased. This year, LHDN aims to collect RM140 billion in taxes compared with
RM129 billion last year.
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For Tan Sri Shukor, the moniker CEO also
stands for, Celebrity (and) Entertainer (for the)
Organisation – which he said meant that he has
positioned himself as a beloved star whose presence
would be welcomed and longed by the organisation,
much like a celebrity entertainer.
“This positioning creates a cordial relationship
between my employees and I. This way, they will be
glad to receive me as their leader and consequently
be more receptive to my ideas and changes,” he said
adding that the norm in government agencies is a
leadership custom based on fear.
To create this creative and open environment, Tan
Sri Shukor has been on a rebranding venture. For
instance, the organisation’s dull and dreary monthly
gatherings are now known as Creative Showcase
During this monthly session, LHDN employees
will gather to present a creative performance that can
range from drama to poetry recitation, to singing
and dancing. This is a far contrast to the preceding
monthly gatherings where employees were required
to gather in an army-like formation and be subjected
LHDN CEO Tan Sri Shukor Mahfar says it is important to create a creative,
to lectures.
All this, said Tan Sri Shukor, is about factoring the energetic and open environment for his employees to motivate them to work.
human essence into the organisation’s transformation
agenda.
“It is important to balance between the employees’ personal interests and the organisation’s interests,” which he says is parallel to a
new working culture dictum called the human governance.

HUMAN GOVERNANCE AT THE
FOREFRONT

According to Rajeev
Peshawaria, CEO of
ICLIF Leadership &
Governance Centre
in KL, leadership is
the art of harnessing
human energy
towards the creation
of a better future.
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So what is exactly human governance?
Perhaps before we explore the meaning
of HG, let’s look at how corporate
governance came to be the accepted norm
in governing businesses and corporations.
To explain this, Professor Dr. Arfah
Salleh, CEO and President of Putra
Business School (PUTRA), said that the
ascendancy of corporations over time
has led to a thinking frame that the rules
of corporate governance are the essence
of ethics and values within the corporate
world.
“Yet, it is given that ethical behaviour
is personal to the holder,” she said,
adding that humans have unfortunately
been relegated to the lowly position of
resources, although their true role is as
trustees of resources.
Recognising the flaw in corporate
governance which was created and based
on the now widely-accepted Darwinian
science, PUTRA is now determined to
bring back human governance (HG) to be
practised by existing or future leaders.

Since human governance is about being human, the
participation of everyone in the organisation is instrumental in
bringing about success in this endeavor, Dr. Arfah added.
“But of course it is natural that the person in a leadership
position must be the one who drives the human governance
agenda. The adage that leadership is by example is truly brought
into view in an organisation striving to bring back human
governance. To true leaders, this should not be anything new.”
The next step to being a leader is to simply look inside us.
Dr. Arfah said, “Given that no two human beings are the
same, and that everyone else is who they are, each one of us
is just left to be ourselves. But do we really know the kind of
person we are and what our nature is?
“To begin the human governance journey, leaders must start
to make the practices of reflection and contemplation second
nature. Leaders need to know their internal strengths and
weaknesses - they need to ascertain their appetite for change
and stamina in facing uncertainties and challenges. To put it
succinctly, leaders must get their hands dirty - leaders must
not be faint-hearted, since the road to bringing back a state of
affairs based on the principles of human governance will not be
without encumbrances.”
Leaders should make the practices of reflection and contemplation
She acknowledged the challenge of bringing back human
second nature. They need to know their internal strengths and
governance into the corporate world is similar to what
weaknesses, says Dr. Arfah Salleh.
is currently faced by the Perak State Government in its
transformation agenda – bringing something new that is change
at the individual level. This is, in fact, what creating Quality Individuals as elaborated in Perak Amanjaya is all about.
Dr. Arfah maintained that without Quality Individuals in Perak, the transformation agenda will be much more difficult to achieve.
To that end, she advices the Perak State Government and IDR to first and foremost shift the worldview of the Perak’s people,
who for years have been taught on the basis and assumptions about human behaviour and management that was founded upon the
axioms of classical science which are found flawed.
Indeed, the journey to transformation for Perak is still long and arduous. Nevertheless the state’s leaders commitment and
dedication, as proven with the organisation of the above talks and lectures, ensure the success and prosperity of Perak in the years to
come.

The process of identifying the Brains, Bones, and Nerves
(BBN) of Perak Amanjaya brings to focus the real issues and
concerns of the transformation agenda, says Peshawaria.

Since human governance is about being human, the
participation of everyone in the organisation is instrumental
in bringing about success in this endeavor, says Dr. Arfah.
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PIDD TO PUT PERAK ON WORLD STAGE
The Pangkor International Dialogue (PIDD) will be held for the second time at the Swiss Garden
Golf Resort & Spa in Lumut, Perak, from 19 to 21 October 2014, organised by Institut Darul
Ridzuan (IDR).
Themed “Good Governance for Inclusive Wealth’, it features one-on-one, keynote and plenary
sessions by renowned authorities on socio-economic development from around the globe. It will
explore issues pertaining to: public services that spur socio-economic transformation; inclusive
wealth that results in sustainable development; the creation of a vibrant private sector for economic
growth; and empowering the low- and middle-income groups for inclusive growth. At the end of all
the sessions, the headline speakers will team up in a final unscripted and moderated session where
they will present comments, observations and experiences garnered throughout the dialogue.
IDR CEO Dr Mazalan Kamis said that the outcome of PIDD 2014 would serve as a recommendation and action plan for
consideration in shaping policies and plans for the state’s future advancement. IDR, through PIDD 2014, is adopting an inclusive
approach to narrow the gap between the rich and the poor so that society can grow together, he said.
He added that it is within IDR’s mission to champion a thinking society that would bring the community to the next level of
learning. “Participants in the dialogue can look forward to learning about the most recent trends in research and development from
international experts and practitioners speaking at the dialogue.”

INNOVATIVE STRATEGY THE WAY TO GO
PIDD 2014 is proud announce the appearance of Morinosuke Kawaguchi as its featured keynote
speaker. Dubbed as Japan’s foremost futurist for his groundbreaking concept on innovation
drawn from the Japanese monozukuri and otaku subcultures, Kawaguchi will be speaking to a
600-strong audience from all over the country.
Kawaguchi is a renowned strategy expert in technology and innovation management
in various industries. He is author of the book entitled Otaku de onnanoko na kuni no
monozukuri (Neon Genesis of the Geeky-Girly Japanese Engineering), which talks about the
advantages of Japan’s own unique subcultures and how to leverage them in the technology
and engineering spheres. He is also founder and CEO of Morinoske Co. Ltd, a creative future
laboratory based in Tokyo. He currently serves as a strategy advisor to the Japanese government
and to some of the world’s largest multinationals. (www.morinoske.com)
“Kawaguchi will bring great insights into the subjects of innovation and socioeconomic
development at PIDD 2014, as he has a keen eye on grasping and understanding workable and
impactful trends based on a community’s local culture,” said Dr. Mazalan.

HEAR FROM INDUSTRY EXPERTS AT PIDD 2014
PIDD 2014 is set to hear from industry experts as it welcomes Tan Sri Dr. Jeffery Cheah, Chairman and Founder of the Sunway
Group, and Dato’ Hafsah Hashim, CEO of SME Corporation Malaysia, as its featured speakers.
Dr. Mazalan said, “A large part of PIDD speakers come from the academia because we recognise and value their research that
come with impactful and revealing data. But, it is also equally important to get input from industry practitioners and experts to get
an overall perspective of the issues and challenges in the socio-economic development sphere. We believe that Dato’ Hafsah and Tan
Sri Cheah will provide unique solutions based on their vast experience and in-depth knowledge in their respective fields.”
Dato’ Hafsah Hashim will be speaking under the sub-theme of “A Vibrant Private Sector as A Driving Force for Economic Growth”
where she will deliberate on the role of small and medium enterprises and the possibility of private-public partnerships in driving
growth.
Tan Sri Dr. Jeffrey Cheah’s topic’s will be guided by the sub-theme “Inclusive Wealth for Sustainable Development & Social
Progress”, as he reveals his efforts in creating sustainable development, whether in the property, education or hospitality fields, for
social progress.
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FEATURE

PEOPLE & PERSONALITIES

LEADING
LIFE WITH
PASSION

Lessons from
malaysia’s king of
rock
BY HANA KAMARUDDIN

For over 40 years, Datuk Ramli Sarip, fondly known as Papa Rock
or Raja Rock, held his reign over Malaysia’s rock scene with his
melodious tunes that topped the charts. In April, IDR invited the king
of rock to its headquarters to speak at its Moh ‘Ngeteh session. In this
intimate and casual sharing session, the veteran local rocker of Sweet
Charity fame, advised and imparted wisdoms to some 50-person
audience at IDR headquarters in Ipoh, Perak – some of them aspiring
to be professional musicians and singers.

D

atuk Ramli Sarip proved to be an
ever-supportive music legend. He
revealed that his passion and depth
of emotions are what made his
songs constant chart toppers.
“Whatever field you’re working in, be it
singing, music-making or even working for a
think tank like IDR, passion is essential. With
passion, your work will have soul and touch the
heart of the people around you,” he explained.
Datuk Ramli Sarip’s strength also lies in his
raspy yet melodic voice that is recognisable by
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many Malaysians who grew up listening to him
on the radio. His albums with former band
Sweet Charity included Pelarian (1980), Sejuta
Wajah (1981), Penunggu (1982), Batu (1983),
Koleksi (1984) and Berita Gempa (1985) can
still be heard on radio waves and music players
until today. After creating seven successful
albums with his former band, Datuk Ramli
decided to go solo and produced another twelve
equally successful albums, and he has yet to
show any signs of going slow.

“Everything that
I do comes from
the Almighty; I
am only a vessel
of which you (the
audience) can
appreciate music
and for a moment,
forget and leave
your worries
behind,”

“Everything that I do comes from the
Almighty; I am only a vessel of which you
(the audience) can appreciate music and for a
moment, forget and leave your worries behind,”
he shared.
As if to prove his point, he gave a soulful
rendition of Bukan Kerna Nama, a song about
working with and for passion, and not for
name or fame. Indeed, the audience, this writer
included, was enthralled and for a minute-and-ahalf, all our worries were forgotten.
Datuk Ramli Sarip was born in 1952 in
Singapore. He was the front man and lead singer
of the Singapore-based heavy metal-rock group
Sweet Charity until 1986. His songs have sold
tens of thousands of copies throughout Malaysia

and Singapore.
After so many years, Datuk Ramli Sarip has
still managed to defend his popularity and
relevance among the younger generations.
He maintains that this is a result of having
an enormous respect for the youth and their
creativity.
“After all, they are the next generation of
musicians and with them lies the responsibility
of shaping the future’s music scenes.”
“I always strive to induce the elements of
pop culture in my performance,” he explained
further. “As a performer, I need to stay relevant
and contemporary. The audience needs to be
entertained, hence keeping in touch and being
in tune with current trends help. Although,
this doesn’t mean you’ll see much of me on
Facebook or Whatsapp!” the singer songwriter
admitted.
Contrary to common perceptions about rock
stars and their boisterous image and unruly
behaviour, Datuk Ramli Sarip was soft spoken,
although at times stern, and sagely in his
conduct.
He also proved be a devout Muslim, spiritual
and religious, admitting to praying for the
safety of his fans, those travelling to attend his
performances, on top of his usual prayer for a
smooth sailing event.
Towards the end of the session, Datuk Ramli
took audience onto another soulful journey
with Doaku Buat Kekasih, a song made famous
by him and another Malaysian singing legend,
Datuk Khatija Ibrahim.
Once again, the audience was captivated as
they sang along to the famous number.
Prior to the sharing session, audience was
treated to live music by upcoming local band,
Cakciboys, who entertained them with their
rendition of popular rock and pop songs.
To see more photos or video clips of the
session, like us on facebook at facebook.com/
IdrPerak.

About MOH ‘NGETEH
A casual and intimate discourse session featuring
high profile personalities sharing their life’s
experience and wisdoms. Moh ‘Ngeteh is the Perak
equivalent to The Teh Tarik Talk, a sharing session
modelled after The Brown Bag Lectures. Moh
‘Ngeteh literally means “Let’s chat over tea”.
Watch out for Moh ‘Ngeteh announcements on
facebook.com/idrperak
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Bringing you greater insight and in-depth understanding on current
issues and developments that shape the nation.
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THE DEVELOPMENT OF PERAK:

MOVING FOWARD TO A

DEVELOPED
STATE STATUS
- ECONOMIC PERSPECTIVE

BY: Prof. rajah rasiah
	Assoc. prof vgr chandran govindaraju
	dr. ng boon kwee
nawi abdullah
University Malaya Centre of Regulatory Studies (UMCoRS)

Study Overview
Perak aspires to catch up and join the ranks of developed state. As such, Institute of Darul Ridzuan (IDR) in collaboration with
University Malaya Centre of Regulatory Studies (UMCoRS) undertakes a study on mapping the overall economic development
of the Perak state. The objectives of the study are to assess the development of Perak in terms of macroeconomic achievements,
sectorial development and the enablers of growth using secondary data. The emphasis is on the industrial development due to the
fact that evidence suggests the importance of manufacturing sectors as a catalyst that have larger impact in moving the economy at
a greater pace. In doing so, the study identifies the sources of growth as well as the strength and weakness of the Perak economy at
large. Based on this analysis, broad recommendations are given for IDR to further deliberate at agency and organizational levels for
detail strategic and action plans.

Key Messages And Recommendations
1. Macroeconomic Performance
Perak, in 2010, contributed nearly 5.4% to the overall GDP
of Malaysia and records a per capita income (constant price)
of RM 16,808. Given the continuous economic prosperity,
with an annual growth rate of 5% to 7% between 1995 and
2010, living standards have increased significantly while
poverty incident has declined drastically. In terms of sectorial
composition, service sectors contribute nearly 66% to Perak’s
GDP, while manufacturing contributes 18% and agriculture
14%, respectively. Given this structure, Perak is also expected
to grow at a rate of 5%-6% in 2012. Perak is also highly
depended on oil palm as their main agriculture production.
In fact, manufacturer of oil and fats is one of the leading
industries in Perak in terms of value added contribution. Perak,

nevertheless, is also able to drive its GDP through domestics
demand in areas like retailing, construction, education, hotel
and restaurants as well as food and beverages manufacturing.
Structurally, Perak’s economy relies too much on the service
sectors, in relative terms, compared to other states as well
to the national level. It is evidence that to drive GDP the
contribution of manufacturing is important and required the
state to increase its share significantly. In addition, services
largely depend on the manufacturing activities and the engine
of growth should implicate maximum spillover effects that the
service sectors are unable to provide. As such this report takes
industrialization strategic approach to drive the Perak’s growth.
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Growth Projections
Given the structural condition of Perak, to achieve the developed state by 2020, using the USD per capita of 15,000 as a benchmark,
Perak needs to grow at a rate of 12.7% annually until 2020. This may require massive investments through mega projects as well as
improvement in value added contribution of the major industries in Perak. More importantly, the contribution of manufacturing
sectors is vital in generating the needed spillover effects through backward linkages.

2. Manufacturing
Because Perak is a component state of a national economy,
the focus should be on promotion, appraisal and facilitation
that the state is capable to provide. On the basis of share in
manufacturing value added, electronics components and
boards, plastics, non-metal mineral products and vegetable
oil and fat were the biggest contributors to manufacturing
value added in Perak. Furthermore on the basis of value
added in gross output vegetable fats and oils, motor vehicle
assembly, games and toys, metal products, rubber products,
and electronics components are some of the key sub-sectors
showing promise. In terms of backward linkages it is noticed
that vegetable oils and fats show the highest direct (0.728)
and total backward linkages (2.314). As well as, transport
equipment and metal ores show the next highest linkage
coefficients. Given the importance of metals, and the launching
of a huge iron pellet plant in Manjung, it is worth promoting
a metal and vehicle cluster in Perak. Electric-electronics
(DBL=0.394; TBL=1.626) and rubber products (DBL=0.399;
TBL=1.654) show the next highest linkage coefficients.
Furthermore from the cluster promotion it is noticed that labor
productivity of vegetable oil and fats, and electronics products
have declined over the period 2000-08. Average annual labor
productivity of only iron and steel, and vehicle assembly
increased, albeit slowly, in this period. Besides it is found that
Oil palm is the prime contributor to vegetable fats.
Recommendations
Cluster Promotion: In summary, the above industries should
be promoted and the mapping of the industries as discussed in
the report provides the justification and a brief roadmap of how
the industries are linked for an effective cluster promotion.
As focal areas, Perak should target strategic industrial
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governance of the “engines of economic growth” on the four
areas below:
1. The strengthening of basic and high technology
infrastructure.
2. TechnologyDissemination.
3. Foster Technology Cooperation to Develop R&D focused
on Commercialization of Knowledge.
4. Promote Clusters and Business Networks.
5. Finance for Technology Development.

3. Agriculture
Agriculture is an important sector in Perak and this sector
contributes around 14 percent per annum to the Gross
Domestic Product (GDP) of Perak. Perak’s contribution to
national GDP in agriculture accounts for an average of 7.5%
per annum. The value-added contribution of the agricultural
sector in Perak, for Malaysia, is around 10 percent per annum.
Detail analysis shows that crops contributes the most to the
overall agriculture value added, nearly 84%. Perak’s total gross
and value added output amount to RM 2,583.5 million and
1,904.9 million respectively. Its employment contribution is
19,626 with an average monthly salary of RM 1063. Perak’s
crops value added contribution as a percentage of gross output
stood at 74% reflecting its importance to the economy for
value added outputs as well as employment creation. Analyzing
the detail sub-sectors contribution of the agriculture sector
indicates that crops contribute the highest value added output.
Among the main crops are oil palm, coconut and tropical
fruits.

Agriculture is an important sector in Perak and
this sector contributes around 14 percent per
annum to the Gross Domestic Product (GDP) of
Perak. Fisheries and aquaculture sectors are also
one of the promising sectors to promote as Perak
has the highest number of establishments in the
fisheries sub- sector.

Fisheries and aquaculture sectors are also one of the
promising sectors to promote. Perak has the highest number
of establishments in the fisheries sub- sector accounting for
26.2% of total establishment. Perak’s value of gross output
contribution to national is RM 275.9 million (18.7%) with RM
71.0 million (15.4%) value added output. In terms of value
added activities, Perak is the second highest contributor after
Johor (15.7%). It also offers the highest employment relative
to other states. However, the sector has a relatively lower
productivity despite Perak being the fourth highest (11.2% of
total national capital investment in fisheries sectors) in terms
of fixed capital investment. In terms of livestock, slaughter
activities for buffalo and swine concentrated in Perak. Likewise,
distribution of livestock of Perak is focused to swine (27.4%)
and duck (65.1%). Poultry industry contributes the largest to
the total value added output of livestock.
As a whole, in Perak, productivity has been the main
impediments (in all sectors) in driving the sectors value added
contribution. This is an important issue to be of concern among
the policymakers in Perak since GDP growth is significantly
determined by value added outputs of these sectors.

Recommendations
One of the important challenges of the agriculture sector
in Perak is the absence of the know-how linkages due to
proximity. Indeed, the productivity level is still low. Many of
the research institutions are located in Klang Valley limiting the
spillover effects to the oil palm industry in Perak. Due to the
importance of the oil palm industry as well as few other crops it
is vital for the state to drive the industry through:
1. Promotion of best practices between the captains of
the industry and smallholders especially to improve
productivity.
2. Attracting domestic and foreign investments in agriculture.
3. Establishcollaborativelinkagesbetweenindustryowners,univ
ersities,and research institutions.
4. FacilitatingtheadoptionofprocessandR&Dtechnology
5. Strengthening the training needs of the industry in
upgrading skills.
6. Improving the synergy between plantation owners and
manufacturers especially for the smallholders.
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4. Tourism

Recommendations

Tourism is currently the fifth largest industry in Malaysia’s
economy after oil, gas and energy, financial services, wholesale
and retail, and palm oil. At both national and state-level,
tourism is recognized as critical economic activities that
bring in income, providing employment, attract investments
and create demands for the manufacturing industry. The
development of tourism industry, which is usually in form
of cluster development, forms its backward and forward
linkages with other sectors of economy such as transportation,
construction, handicrafts, manufacturing, agriculture,
entertainment, travel services, food and beverages, etc. Thus,
tourism industry has the potential to not only be one of the
key economy drivers, but also become an effective tool for
poverty alleviation and ensuring growth with inclusiveness.
The performance of Perak tourism is reflected by examining
the occupancy rate of hotels. The average occupancy rate of
hotels in Perak is about 47% during the year 2010-2011, which
is relatively low compare to other developed states as well as
the national average. This might be the immediate impact
resulted from the inability of Perak to attract inbound tourists.
Underdeveloped tourism cluster – the supporting industries
(such as accommodation, land and air transportation,
travel services, food and beverages, etc.) are probably not
of satisfactory quality to establish a mature tourism cluster
in Perak. Most of the tourism spots in Perak are scattered
and disjointed. In addition, the connectivity of these various
tourism destinations is limited as the availability and quality
of physical transportation for visitors such as buses and taxis
are insufficient. Furthermore the quality of hotel rooms in
Perak is at a lower end compare to other developed states.
There are only 15% of the hotel rooms which are rated 5 stars.
Nevertheless, value added per establishment (accommodation
services) is significantly smaller then Penang, Melaka,
Sabah and Kuala Lumpur. For instance, in Perak, with 190
accommodation establishments the value added contribution
is only RM 143 million compared to Penang that achieved RM
442 million with only 97 establishments. Most importantly,
one main challenge for tourism industry in Perak is the lack
of an iconic tourist attraction. The lack of an iconic tourism
attraction has made the marketing and promotion tasks
difficult.

Public-private partnership should be strengthen in order
to increase the quality of infrastructure, accommodation,
transportation, and other ancillary industries. The
involvements of private sectors are crucial as they are at the
driver seat to turn visitors into customers. However, the roles
of public are also undeniably important to create a balance
between commercial values and society value. A public-private
sector taskforce is required to prioritize the tourism plans and
to reduce duplications as well as to channel resources to the
projects that best fit the state’s current need.

GROWTH
PROJECTION

Perak needs to grow at
a rate of

12.7%

anually to achieve a
developed state by 2020
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Perak must fully make use of its conspicuous natural objects
that are found in abundance in the Kinta Valley - limestone
hills and caves, and the tallest waterfall at Lata Kinjang that can
be seen clearly from the North-South Expressway. These can
be seen as an opportunity to turn Perak into iconic adventure
tourism in the country.

Silverstone factory in Taiping, Perak : Motor vehicle assembly,
vegetable fats and oils,games and toys, metal products, rubber
products, and electronics components are some of the key subsectors showing promise.
The cluster approach has been used widely in developing
tourism activities all over the world. This is mainly due to the
fact that tourism does not depend only on the appeal of a single
main attraction (such as historical heritage, beach, etc.) but
also on the comfort and service of hotels, restaurants, souvenir
shops, airports, other modes of transportation, etc. Therefore,
Perak may wish to develop three existing potential tourism
clusters, namely the Pangkor Island/Sembilan Island/LumutMaritime cluster, Zoo Taiping/Lake Garden /Bukit Larut/Kg
Dew- Eco-tourism cluster and Gua Tempurung/ Lata Kinjang
and Lata Iskandar - Waterfall adventure tourism cluster.
Ipoh Town food tourism cluster: Food has a particularly
important role in the development of tourism services, since
it often comprises 30% or more of tourist expenditure and this
money are regularly spent directly with local business. Hence, it
is important to encourage visitor to stop, spend and stay longer
in order to utilise food and tourism as an economic strategy. In
the case of Perak, the rich natural resources are providing the
state one best essential ingredient of its food chain, the fresh
and clean mountain water. For instances, the bean sprouts

Ipoh Town, Perak : It is important to encourage visitors to stop, spend and stay longer in order to utilise food and tourism as an
economic strategy.
chicken rice and noodle, dim sum, salt-steamed chicken, white
coffee, etc. have made Ipoh a famous Chinese food attraction
to the local and foreign tourists. There is a need to publish a
food directory in Ipoh in order to promote the food tourism
in the town, particularly to the tourists from Singapore, China,
Hong Kong and Taiwan. In developing plans for this cluster the
approach should mirror public-private partnership as discussed
earlier.

5. Enabling Environment
Employment
Perak state has been equally contributing in creation of jobs
for the overall employment of Malaysia. The creation of
employment in Perak state is stable; in fact it has gradually
increased from year to year. Service sectors contribute the
largest share of employment creation over the years. However,
detail analysis of the service sectors employment trend revealed
that hotel and restaurants, education and public administration
contributed the most to the total employment generation in
Perak. These sectors have low impact in creating the needed
drive for Perak to quickly move to the developed state status
due to its low spillover effects. One structural weakness of
the Perak state is the high migration and movement of labor
pattern from the state to the nearby state, particularly Penang
that offers higher wages. In the periods of 2009-2010, 20.2%
(3,500) of the total in-migrants to Penang are from Perak. To
meaningfully improve the economic position of Perak it is
imperative to sustain talent workers and to slow down the labor
movements to other states. With slower population growth
rate, labor migration may impede the development of Perak,
especially if it involves talent migration. However, it is less clear
on the talent migration patterns for Perak.

Labor Market Competitiveness
In comparison with other states, Perak offers relatively lower
wage structure. Similarly, wages differences between Penang
and Perak are about RM300. On the basic of wage cost alone,
it could be argued that Perak will be able to compete with
others states. However, wages are highly linked to productivity.
Analysis of the labor productivity shows that Perak’s
manufacturing sectors labor productivity is far way below
than the national average and in relation to other developed
states in Malaysia where manufacturing activities are active.
Interstate differences in productivity can be largely explained
by workforce quality, technology progress, and the like. It is
important to note that skill composition and education plays
an important part in enhancing the labor productivity of the
sector. There is also potential problem of “brain drain” where
skill workers migrate to state that offers better remuneration
especially to Penang where industrial economies are vibrant.
Due to proximity, the migration rate is faster to Penang
compared to other states.
Industrial Zones
Ability to provide the investors with the most conducive
business environment possible, as measured by ease and cost
of doing business as well as better quality environment, is
important. Perak offers an attractive destination in terms of
profitability index due to lower cost of doing business. For
instance, the profitability index for E&E industries located in
FTZ Kinta and FTZ Jelapang is much higher than those in
Thailand and Indonesia. However, when it comes to quality
of the business environment in the selected industrial zones,
Perak’s rank is below the benchmark performers; Selangor
and Kuala Lumpur. Industrial zones require upgrading, where
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possible, to facilitate new investment. Similarly, a strategic plan
is required to counter the problem of inactive firms within the
industrial zones (e.g. those who is not operating). Investment
in basic facilities within the industrial zones is a must.
Basic Infrastructure: Connectivity
In average, the national penetration rate for personal computer
was recorded at 36.1% in 2009. However, Perak, with the
penetration rate of 28.0% was the lowest among the more
developed states. This was even lower than some of the less
developed states in the nations, i.e. Sabah, Sarawak and Pahang.
Similar trend is also observed in the case of penetration rate for
broadband and cellular phone. The broadband penetration rate
per 100 household in Perak was recorded at 52.2%, the lowest
among the more developed states and far behind the national
average (62.3%). To facilitate businesses and information it is
important to further improve the connectivity.
Knowledge and Innovation
Knowledge and innovation are integral parts in any developed
state. In this regard, a solid knowledge based and innovative
community will determine the competitive advantage of
Perak. The knowledge and innovation related activities, in this
context, can be studied through the selected attributes such
as firms’ knowledge management, market intelligence, skill
upgrading, R&D and design. Perak is relatively weak in terms
of knowledge management, market intelligence, skill upgrading
and design/engineering in comparison to other states,
particularly those more developed states.
Progress of knowledge institutions and universities are an
important catalyst for the progress of science and technology
that can ultimately influence the innovation activities of
the industry. Scientific production for Perak has grown
considerably over the decades. The state has been building
their capacity avenues since the early 1990s to transform their
production system towards R&D-driven activities. University
Technologi Petronas, Universiti Sains Malaysia (from 19862001) and Universiti Tunku Abdul Rahman are the most
productive organizations for scientific papers. Given this,
better linkages and collaboration are required to enhance
the knowledge and technology transfer between industry
and the universities. Among the industries, Harn Marketing
(a furniture firm), Carsem (semiconductor firm) and
Carotech (biotechnology firm) are the three most innovative
organizations for technology. The fields of science that were
highly researched by the universities in Perak showed some
concordance with firms’ technological innovations.
Demographic: Labor Force
In 1985, the total human resources were 713,100 people and
declined to 706,800 people in 1990 and continued to decline
in 1995 (659,900 people) but thereafter it started to rise and in
2010 the number of human resources in Perak were 905,900
persons with participation rate of labor around 60 percent. The
unemployment rate in Perak showed a downward trend, from
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6.1 percent in 1985, declined to 3.5 percent in 2000 and fell to
3.3 percent in 2005 and continued to fall to 3.2 percent in 2010
suggesting that Perak has been in full employment position.
Generally, in Perak, there is evidence that labor force is slowly
shifting to attain higher education qualification. Those without
any formal education in the labor force participation dwelled
from 81,100 persons in year 1985 to 39,900 persons in year
1995 and 20,800 persons in 2010. It dropped from 11.4% in
1985 to 2.3% in 2010, a sign that is important for the industrial
progress. Similarly, there is an increasing trend for those
with secondary and tertiary. However, if there is any drastic
industrial expansion, especially for labor intensive sectors,
Perak may require more workforces. Perak should encourage
population migration from other states, particularly the states
of Kedah and Kelantan.
Recommendations
Overall, some of the current weakness in terms of
providing enabling environment for investment needs to be
reinvestigated. Among them include:
1. Improving the participation of training institutions and
universities in industrial training by specifically improving
the quality and providing industrial relevant trainings.
Penang Skill Development Corporation can be a good
model to benchmark.
2. Establish incentives and appropriate mechanism to
promote brain gain as well as to deter brain drain.
3. Devise labor productivity development project through
National Productivity Corporation.
4. Investing significantly in industrial zones infrastructure
and reactivating the passive zones.
5. Encouraging innovation and technological upgrading.
6. Improvingconnectivity–ICTaswellasairtransport.

Way Forward
A more profound mapping of the targeted sectors followed by
an action plan is necessary to establish the concrete contours
of industrial promotion in Perak. This can be done in tandem
with the current initiative identified in the “Rancangan
Struktur Negeri Perak 2020”. Once done, the Perak government
should form a small advisory and working committee to
monitor and appraise the development of the strategic clusters,
and their linkages with the Perak economy. The main tasks
of this advisory and working group must be on technology
development and dissemination, foster R&D collaboration,
promote clustering and by focusing on business networks, and
attract financing to support innovation and R&D activities
as Perak generates the conditions to achieve rapid economic
growth and structural change from lower to towards higher
value added activities.

DISCOVER NATURE’S WONDER AT

SUNWAY CITY IPOH

Luxuriate in The Banjaran Hotsprings Retreat, a world-class wellness and luxury spa, cradled by 260 million-year-old towering
Paleozoic limestone hills, verdant rainforest, rejuvenating geothermal hot springs, natural caves and cascading waterfalls.

Set amidst a 260-million-year-old limestone enclave, Sunway City Ipoh, is Perak’s largest integrated township and an
economic driver of the Eastern Development Corridor of Ipoh, Malaysia. Comprising a collection of award-winning
residential and commercial properties within nature’s splendour, Sunway City Ipoh offers its thriving communities a
serene lifestyle within a flourishing eco city, unreservedly.

Soak in the breathtaking Gua Datuk, home to the famous Picasso
Cave, a majestic natural cave 1,000 feet above ground enriched with
abstract design reminiscence of Picasso-like artworks on its walls.

Feel the fun at Lost World of Tambun, Perak’s premiere action and adventure theme park, built around the
grandeur of Mother Nature, that includes multi themed park attractions and an educational petting zoo.

For more information, visit sunwaylostworldoftambun.com or thebanjaran.com

FIABCI Prix d’Excellence Award 2012
Best Resort - The Banjaran Hotsprings Retreat

FIABCI MALAYSIA
2011 Best Resort - The Banjaran Hotsprings Retreat
2010 Best Master Plan - Sunway City Ipoh
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culture

Book Review

AUTHOR:
Rajeev peshawaria

(source: rajeevpeshawaria.com)

T

he business world is in need of many things at the moment — an economic boost, a lower
unemployment rate and a better plan to insure workers, to name just a few. But the biggest void by
far may be the lack of inspiring leaders. There is a growing and critical need for leaders who can
show us the way out of the current downturn and point the way to a more productive future.
In his new book, Too Many Bosses, Too Few Leaders (Free Press), Rajeev Peshawaria, CEO of ICLIF,
former chief learning officer at Morgan Stanley and a veteran of dozens of blue chip companies, shares
more than two decades of experience in what it really takes to become an exceptional leader — one who
not only runs the company but creates a cadre of supporters who understand the company’s goals and
missions and work to embody them every day. Part playbook and part an experienced guide through the
world of leadership, this book has the potential to unlock the leadership potential inside those who not
only lead companies, but run divisions, head up teams and work in roles across their companies every
day.
“Leadership,” writes Peshawaria, “can neither be learned in a classroom, nor automatically acquired by
accepting a big title or position of authority. Leadership needs to be discovered, and there is no shortcut
to the discovery process.”
The book outlines the discovery process itself, offering steps for creating a leader who can tap into
unlimited emotional energy, align the energy of a powerful few and galvanize the energy of the masses to
create sustainable success.
Rajeev Peshawaria was one of the founding members of the renowned Goldman Sachs leadership
development program, The Pinestreet Group, and was the global head of the Leadership Advisory
Services practice. At Morgan Stanley, he held the position of Chief Learning Officer and created and led
Morgan Stanley university — a globally integrated learning and consulting hub within the firm. At The
Coca-Cola Company, also as the Chief Learning Officer, he created and headed Coca-Cola University,
and he was the Global Director of Leadership Development programs at American Express. Peshawaria
was just appointed Chief Executive Officer of The Iclif Leadership and Governance Centre in Kuala
Lumpur, Malaysia.

B-1-9 Greentown Suria, Jalan Dato Seri Ahmad Said, 30450 Ipoh, Perak Darul Ridzuan
MALAYSIA
Tel: 05-241 2670 Fax: 05-241 2671 www.idrperak.com.my
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TURNING PERAK INTo AN

ATTRACTIVE
TOURIST
DESTINATION
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Considering the significance of tourism as lucrative
income generator, the Perak state government must
take immediate action to ensure that it can be an
aggressive player alongside other top tourism states
like Selangor and Penang. However, Perak is still not
able to capture and identify its product strengths and
to then use them to the state’s advantage. In this policy
paper, the authors have put forward their ideas on
the marketability of Perak’s tourism products which
should be planned under short and long term and
wherever possible, to be implemented immediately.

		

NEXT PAGE>>
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ased on Tourism Malaysia’s latest statistics, tourist arrivals to Malaysia in 2013 have reached 25.72 million
and receipts amounting to RM65.44 billion from 2012 statistics where total tourists was recorded at 25.03
million people and receipts of RM60.6 billion respectively. From the Malaysia Tourism website statistics, it is
observed that 2007 was the focal year whereby the number of tourist arrivals and receipts started to increase
tremendously surpassing 25 million people and receipts of RM45 billion. According to the Ministry of
Tourism Malaysia, tourism is significant as its contribution to the 2013 Malaysian economy in total is ranked
at number six (6).
While acknowledging that Perak has a variety of tourism products to offer, Abdul Wahid, Abdul
Khalid, Ali and Nasurdin in their paper entitiled “Perak as an attractive destination: Analysis and
Recommendations” identified that the state has been lagging behind other states “in terms of number of

tourists and revenues”.
Hence, considering the significance of tourism as lucrative income generator, the Perak state government must take immediate
action to ensure that it can be an aggressive player alongside other top tourism states like Selangor and Penang. However, Perak
is still not able to capture and identify its product strengths and to then use them to the state’s advantage. In this policy paper, the
authors have put forward their ideas on the marketability of Perak’s tourism products which should be planned under short and long
term and wherever possible, to be implemented immediately.

Perak’s potential as a tourist destination
Abdul Wahid et al. have reported these four findings when analysing Perak’s potential as a tourist destination: They have identified
Perak as one of “the less recognised hot tourist destination for both locals and foreigners”. The statistics provided by Tourism
Malaysia (2014) show Perak placed near the bottom of the list along with states like
Negeri Sembilan. With RM65.44 billion income that Malaysia has received in 2013,
With RM65.44
Perak will have to work harder to garner a big piece of the total income. Similar to the
billion income
researchers’ findings, Tourism Malaysia (2014) statistics also show that Perak’s main
tourists are locals, not foreigners and the total numbers of these tourists are not big.
that Malaysia has
They reported that one reason why Perak was not competent was due to the
received in 2013,
state’s late entrance to the tourism industry in comparison to the more established
states. Also, they posit that since Perak was “working towards developing its tourism
Perak will have
industry to diversify the state’s economy” rather than relying on its chief revenue
to work harder to
earner i.e. the heritage tin mining industry”, Perak has the potential to show the state’s
garner a big piece of
competitiveness via “tourism positioning and strategies in the market” (p.4). This
unfortunately has not been truly realised today as Perak has not been very successful in
the total income.
its development of its tourism industry for various reasons.
After analysing the identified 174 tourism destinations data provided by UPENP
(2001), they strongly recommend the state to prioritise on nature since it is the state’s dominant tourism resources (86 destinations)

They noted Perak State Tourism Action Council’s (STAC) strategic action plan on which ten products
had been emphasized to be developed and promoted as described by Mohd. Zuhuri Ahmad (2003);
i.e.
Kuala
Kangsar

Kuala
Gula

Ipoh

Gua
Tempurung

as the Royal
Town of Perak

as Best Bird
Sanctuary in the
country

as the city of
Bougainvillea

Kuala
Sepetang

Pasir
Salak

Lata
Kinjang

Pulau
Pangkor

as the highest
waterfall in
Perak

as Perak’s most
popular ‘island in
the sun’

as world’s most
well managed
mangrove forest
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as the historical
city of Perak

as the largest
limestone cave
in Malaysia

Taiping
as heritage
city in Perak

Royal
Belum
as nature’s
heaven of raw
wilderness
beauty

compared to the rest i.e. man-made structure (39 destinations), agriculture (17), and both historical heritage and cultural heritage at
(16 destinations each).
Although there has been some positive developments made on nature-based destination like Belum Forest, the marketing
aspects of it has not been intensively carried out that the outcome is not extensively felt. Today, Pulau Pangkor is the only Perak
destination promoted in Tourism Malaysia’s corporate marketing tool (http://corporate.tourism.gov.my/trade.asp?page=marketing_
training&subpage=powerpoint). This is in pale comparison to the other state’s destinations which are being promoted like Sabah and
Sarawak in terms of nature. Belum Forest, however, is not on its powerpoint series (refer powerpoint serie 9: Attractions – Nature).
They also commented on the implementation problem that the state faced citing Ipoh as an example. They commented that people
expected Ipoh to be adorned with bougainvillea at almost every streets and corners of the city since it has been promoted as the city
of Bougainvillea.
Today, from observation, not much has been done in terms of decorating the city with the flower as the city develops. This
indicates that Abdul Wahid et al.’s comment is still valid and something needs to be done very quickly to fix this problem. Thus, to
avoid this image problem, they suggested for STAC to promote Ipoh using its status as the capital city of Perak, a lime stone city as
the city is rich with the resource (Sivapragasam, 2003); or as a city of ‘variety’ (Jabatan Perancang Bandar dan Desa, 2003).

Tourists behaviour in Perak
In terms of tourists behaviour in Perak, Abdul Wahid et al. (2005:5-6) reported these findings:
1. The state had managed to surpass the 2 million tourists mark in 2004 compared to previous standings of between 1.3-1.8 million
people. However, the statistics show that after nine years since the article was presented, Perak still has not increase its tourists
beyond the mark.
2. The state’s main tourists are domestic tourists; most
coming from Kuala Lumpur, Selangor, Penang,
Kedah and Johor. The present statistics show that the
pattern remain the same.
3. Foreign tourists come mainly from Taiwan, United
Kingdom, Singapore, Japan and China. They also
noted that the Chinese and Japanese come mainly
for the purpose of visiting the limestone temples in
Ipoh, e.g. Sam Poh Tong and Perak Tong. The 2013
and 2012 statistics show that Singaporeans as top
foreign tourists to Malaysia. Tourists from Indonesia,
China and Thailand have also been identified as top
tourists to the country. There is a need for Perak to
pay attention to them. The 2011-2012 statistics also
show that Perak managed to attract only around 400450 thousands of foreigners to the state compared
to the 9 million foreign tourists that visited Kuala
The state’s main tourists are domestic tourists; most coming from Kuala
Lumpur during the same period (http://corporate.
Lumpur, Selangor, Penang, Kedah and Johor. The present statistics show that
tourism.gov.my/images/research/pdf/2012/hotel_
the pattern remain the same.
guests/Hotel_Guest2012.pdf)
4. Hotel occupancy rates for the three most popular
destinations in the state i.e. Ipoh, Lumut and Pulau
Pangkor were quite moderate between 43-62%.
5. Popular spots in Perak are Bukit Merah, Taiping Zoo and Pasir Salak Historical Complex. These spots may need to be reevaluated with the development of new establishments like The Lost Tambun in Ipoh, which has become the competitor to Bukit
Merah.

SWOT Analysis
In their analysis of Perak’s strengths, weaknesses, opportunities and threats (SWOT), Abdul Wahid et al. (2005:5-9) identified the
followings:
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1.	Strengths

a. Perak is rich with tourism resources that can cater to a variety of tourist types; some destinations like Taiping even offer two or
three tourism products at once, e.g. heritage, nature (garden and lakes), and public zoo.
b. Perak’s location is quite strategic between the north and south, as well as east and west of Peninsular Malaysia supported by
excellent highway systems, i.e. North-South highway and North-East highway. This is supposed to be the state’s advantage in
attracting international tourists especially those from Thailand and Singapore.

2. Weaknesses

a. Late entry in tourism industry
b. Identifying niche market to promote Perak as a tourist destination
c. Identifying the state’s unique selling proposition (USP); whereby they commented that “unfortunately, “something of everything”
could not be associated with a major theme or core identity that is unique to that state” particularly when that something can
also be found in other states. For example, although Perak has Rafflesia flower and hornbill birds to offer, these have already been
associated with other states like Sabah and Sarawak.
d. Lack of clear structure and coordination amongst various tourism related agencies (e.g. STAC, UPENP, others) that causes
confusion over issues regarding scope of work, authority level and implementation of state tourism policies, strategies and
promotional activities.
e. Lack of appropriate transportation system and signage i.e. public bus, train, taxi, to link and direct people to its tourist
destinations
f. Lack of ‘trained’ human capital to support tourism industry i.e. taxi drivers, tourist guides well versed in the tourist sites.
g. Lack of investment and promotional budgets

3. Opportunities

a. Stability in political environment and cultural diversities in Malaysia has provided the state with confidence for tourist arrivals
b. Aggressive promotional efforts by Tourism Malaysia and other agencies (e.g. “Cuti-cuti Malaysia”) have spill over effect on inbound tourism
c. Declaration of Saturday as a holiday provided opportunity for sightseeing for public service in Malaysia
d. Air Asia brings in opportunity to enhance domestic and international travel.

Some destinations like Taiping (above) offer three tourism products at once, e.g. heritage, nature (garden and lakes), and public zoo.
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e. Tourist behavioural pattern i.e. from Middle Eastern countries
and China who are categorized as high spending visitors provides
opportunity for potential tourists to Perak (Euromonitor
International (2004) identified the Middle Eastern tourists as
those who spend extravagantly on accommodations and high-end
shoppings); thus this segment should be tapped
f. Creation of workable tourism packages like packaging homestay
programs, orang asli guides, and rafflesia sighting together to boost
tourism
g. Promoting Perak using celebrities who hailed from the state e.g. Dato’
Mohd. Nor bin Khalid, a renowned cartoonist or Dato’ Michelle Yeoh,
an international actress as spokespersons

4.	Threats
a.
b.
c.
d.

Historical dependency on commodities like tin, rubber and palm oil
Traveller’s ignorance about Perak tourist attractions
Perceived environmental degradation and cleanliness of tourist sites
Imbalance attention on certain sites

From Malaysia Tourism
website statistics, 2007
was the focal year
whereby the number
of tourist arrivals and
receipts increased
tremendously surpassing
25 million people and
receipts of RM45 billion.

Recommendations
Perak state government needs to decide whether the existing state tourism policy should be retained or refined. Based
on the SWOT analysis, Abdul Wahid et al. (2005:9-12) has recommended various strategies for the state which include:
1. Promotion of the most promising tourist attraction sites like nature based destination for foreign and domestic
tourists (e.g. Royal Belum Forest, Kuala Gula and Kuala Sepetang for foreigners who love eco-tourism)
2. Creation of special travel packages to lure potential tourists through smart partnership between STAC and travel
agents (e.g. from Kuala Lumpur, Penang)
3. Producing more interesting pamphlets, brochures, and ‘souvenir’ books on Perak’s places of interests
4. Putting Perak on the world map by promoting Perak as a nature lovers’ havens through global marketing (e.g.
Discovery Channel’s “Travel and Living” and “Globe Trekker” programs) and smart partnership
5. Aggressive advertisements on electronics and print media with captivating taglines and meaningful contents
(e.g. erection of a series of bill boards that relay continuing persuasion messages along the state border and interjunctions; like “Why don’t you stop over and discover Perak?”, “Perak has many tourist attractions to offer…”, and
“Holiday in Perak … why don’t you?”) which can give strong signal to travellers to think about Perak as a tourist
destination
6. Incentives for tour operators and others who are involved in promotional activities for specific and identified
segments
7. Streamlining governing tourism bodies to easy administration of policies, regulations, and implementation of
strategic plans for all
8. Need for information on Perak’s niche market by conducting studies on tourists and potential tourists
9. Developing Unique Selling Proposition for Perak
In considering all the options available, the state government must also take note of the fact that the importance of
tourism sector to the country’s economic contribution has been recognized by including it in The 10th Malaysia Plan.
As the Malaysian government is targeting to improve Malaysia’s tourism position to be in the top 10 ranking in term
of global tourism receipts (EPU, 2010), in the country economic transformation program, 12 entry points project had
been identified in order to achieve the objective of ensuring Malaysia become a leading tourist destinations. The 12
entry-points projects as stated in the ETP report are as follows:
EPP 1:
EPP 2:
EPP 3:
EPP 4:
EPP 5:
EPP 6:
EPP 7:
EPP 8:

Positioning Malaysia as a Duty-Free Shopping Destination
Designating Bukit Bintang-Kuala Lumpur City Centre Area as a Vibrant Shopping Precinct
Establishing Premium Outlets in Malaysia
Establishing Malaysia as a Global Biodiversity Hub
Developing an Eco-Nature Integrated Resort
Cruise Tourism – Creating a Straits Riviera
Targeting More International Events
Dedicated Entertainment Zones (DEZ)
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EPP 9a: Developing Local Expertise and Better
Regulating the Spa Industry
EPP 9b: Golf Tourism
EPP 10: Establishing Malaysia as a Leading Business
Tourism Destination
EPP 11: Enhancing Connectivity to Priority Medium
Haul Markets
EPP 12: Improving Rates, Mix and Quality of Hotels
EPP 4: Improving Malaysian Biodiversity Hub and
EPP5: Developing an Eco-Nature Integrated Resort can
be the focal point for Perak state government. More
interesting is the fact that Perak State Park Corporation
has been identified as one of the champions for the EPP
The report suggests promotion of the most promising tourist
4: Improving Malaysian Biodiversity Hub. In accordance, attraction sites like nature based destination for foreign and
The Royal Belum State Park, together with Gunung Mulu domestic tourists e.g. Royal Belum Forest (pic above).
National Park, and Pulau Tioman Marine Park, were
upgraded. It is targeted that EPP 4 will achieved 1,486.9 million contribution to GNI by 2020. Hence, Perak as a state
with rich biodiversity and other forms of tourism should position itself so that it can reap the benefits from tourism
sector in terms of increased in revenues and employment and development of the direct and indirect tourism industry
in the state. It is believed that Perak can increase its tourism revenue by establishing the state as one of the world’s
premium nature and eco-tourism destinations.
In evaluating the state’s tourism policy, the state government should ensure that the policies are clear cut, clear
determination of roles and responsibilities of related agencies, priority of tourism products, new opportunities to
explore which provide value to the state in terms of image, branding and political mileage, and feasible to implement in
short and long term period.

The report states that Pulau Pangkor (above) is the only Perak destination promoted in Tourism Malaysia’s corporate marketing tool.
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KPerak Implementation And
Coordination Corporation
Level 8 & 13,
Perak Techno-Trade ( PTTC ),
Bandar Meru Raya,
Off Jalan Jelapang,
30020 Ipoh Perak
Tel : +605-5261881
Fax : +605-5260881
: KPerak Inc Corporation

Tel : 05-2412036
Fax : 05-2413321
: KPerak UTC

Level 2 (UTC 19),
UTC Perak Building,
Datuk Onn Jaafar Road,
30010 Ipoh Perak

www.kperak.com.my

At KPerak INC., we envision a State
where every citizen has equitable
access to Information and Technology
and the ability to create and share knowledge
for overall socio-economic development.

